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Npeaucnoeue

1 NOOQroToBNEH OO0 «HMKM akoROoMMUEM CBA3M W WHdopmaTikn «aTepakomcy (000 «HIAK
auTepakomen) coamectHo © 3A0 «lpoestHan MPAKTMEA: wa ocHoBe coODCTEEHHOMD ayTEHTHYHOMD
NEPeBOAA HA DYCCKWA A3biK MEXTIYHAPOOHOD DOKYMEHTA, YRAIAHMHOTO B MYHKTE 4

2 BHECEH TexHa4eckMs KOMWTETOM N0 cTaHgapTd3dagun  TKE 100 «CTpaterdyeckdid  u
WHHOBALMOHHEA MEHEHEMEHTS

3 YTBEFMWOEH W BBEOEH B NEWCTEWE NMpukazom $PenspansHore areHTcTBa MO TEXHHHECKOMY
DEMYNMPOBAHKIo W METPONOMAM OT 26 HORBDA 2014 r. Mg 1855- cT

4 HacToAWKWA CcTad0apT  WOSHTHY4EH MexOyHapoaHsowMy  aokymedty CEMTS  16555-1:2013
tMHHoBAUMOHHEE MmeneasmedT. YacTe 1. CucTeMa WHHOBAUWOHHOMD mMenedsmeHtar (CENTS 165585-
1:2013 alnnovation Management. Part 1: Innovation management systeme).

MpK NPpUMEHEHHM HACTOALWETD CTAHOAPTa PEKOMEHOYVETCA WCMONLIOBATE BMECTD  CCLIMOHHBIX
MEKOYHAPOOHLIX CTAHOAPTOR COOTRETCTREYIOWME MM HAUMOoHaNbHLIe cTavgapTsl Pococwickol Degepauun,
CREJEHWA O KOTOPBIX NPMBSAEHEI B OONOMHWTENEHOM NpUnoseHu9 A

5 Beeged enepaesie

Mpaeuna npuMedenrus HacmoAwese cmaddapma yemawoenasdsl @ NOCT P 1.0—2012 (paaden 8).
Hugbopmayua 0f UsMeNeHUAx K HacmaaweMy cmardapmy nybnukyemcs @ exeso0 oM (N0 COCMOoRMLIKD Ha
1 AveapR mexywezo 2oda) uidopMayuoHHom yrazamene sHauuwonankisie cmandapme s, 8 ouyuansHsil
MeKcMt UaMeHenuld U NONpasok — 8 aMeMBCAYHOM UHoDMaLuoNHoM yiadamene aHayUoHambHbIE
cmandapmerr. B coyYae  nepecMOompa (JaMmemsl) WOU omsdaMbl  Hacmodieso cmamdapma
coomeemomayiwes yeedoMnenue Bydem omybnuxkosano & Bnusaliies GeIMYCKe WHHoDMaYLoHHOE0
yikazameana sHaylonansdse cmandapmers. CoomaamomayiowEas unopManyun, yeedoMnesus U mescisl
DAIMELLANNTICA MaKKE 8 UMPopMayuasHol cucmenme 00WEss NONTLICEaHUIR = Ha OpuULUansHoM cadme
PadepantHozs0 AS8HMCMEs 0o MEeXHUYSCKOMY pESyMUDCEIHLD U Memponozuy 8 cemu Hamepwem

(gost.ru)

& Cranpapmmrdopm, 2015

B Poccwibckod Pegepaund HAcTOAWMEA CcTaHOapT He MomeT ObiTe NONHCCTRED WAKM  YacTU4HO
BOCMNPOMIBENEH, THDARMPORAH M PACNDOCTPaHEH B KaMecTEE OhWUMaNEHOMo w3gawus Hea paspelueHHs
depepansHONC areHTCTEA NO TEXHAYECKOMY DEMYIMPOBAHMID W METDOMOMM
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BeepeHue

MHHOBAUMKM — 3TO WMoY K yonexy oprasmmzauue. Lens sHacToswero cTadgapTa — HanpaenAts
OpraHuIalyMe B Wy pafoTe No BHEODEHWED, PAJBWTHIO M CONPoBOMOeHWD Gasosod wHdpacTpykTypel 4ANA
CHCTEMEl WHHOBALWOHHOMD MedeDkMenTa (Innovation Management System; IMS). PazpafoTka Tawohl
CHCTEMEl MEHEDHEMEHTA MO3IEONAT OPraHM3auMAM CTAHOBWTLCA BONEe WHHOBALUMOHHEIMK W OOCTHrATh
GONBWAY YCNEXK0E B Peandiaudid NpodyeToR W WOy, NNadydpoBaddl OpraHd3aluoHHoro npouecca
MHHOBAUMOHHLIE GWaHec mMOoOensl, a Tawse Oy0eT CnocobcTROBAThE JOCTHHEHWKD HAYECTBEHHLIX
pEIyNLTATOR, NOBEILUEHWI0 UBHHOCTH W KOHKYPEHTOCNOCOBHOCTH CpraHHaan«i.

BHegpeHWe CWCTEMbI WHHOBAUMOHHOND MEHELEMEHTA NPeJOCTABNAET OPraHW3audaAs Chesyiowwe
MNoEUMYyLLECTRA:

- YCHODEHHE POCTA, YBENWYEHUE JOX0008 M NpUGsLINK o7 MHHOBALIWIA,

- HOBOE MBILNEHWE M HOBKIE LEHHOCTA ANA ORraHuaalkm;

= NCNYYeHWE JONCNHATENBEHBIX NPEWMYLLECTE B De3yNETATE NYYHWero MoHWMAHWA Gy0yluMy phiHOYHBIX
NoTPebHOCTER ¥ BOAMOMHOCTEN,

- NOMOLLE B MOSHTHHEIUWK M CHHEHM DUCHOB;

= NOBBILLEHAE KONMEKTUBHOA KPEATWBHOCTA M MHTEMNEKTYANEHOTD NOTEHLWANA OpradniaLian,

- NOMy4eHWe JONONHUTENLHLIX NEEUMYLWECTE B DEIYNLTATE COTPYOHWYSCTER C NapTHepaMd B Npouecce
HHHOBALMOHHON DeATENBHOCTHI,

- MOTWBAUMA BOBNEYEHWS COTRYOHHKOE B OSATENBHOCTE OPraHd3audd W ciumynupoeadnve pabotel B
KOMaHae.

CHCcTeMa WHHOBAUWOHHOID MEHEQHMEHTE BEMYaeT B ceba BcE MeponpuATHR, Heobxogvmee ona
COANAHKA MHHOBALUMA HA HENDEpLIBHON OCHOBE BHE 3ABMCHMOCTH OT pAIMEDa OpFraHU3auMK. Kniodyessie
anemeHTel IMS:

- KOMTEKCT OpraduIaLium;

= NMABPCTED B PYKOBOOCTRE MHHOBALMAMM W CTRATEMHEH,

- MNAHMPOBAHWE YCMEXE WHHOBALMWA;

- DAKTODb!, CTHMYMHDYIOWWE W CnocobCTEYIOWME HHHOBALUMAM;
= NPOUECT MHHOBALWOHHOMD MEHEIMMEHTA]

- ougHKa adperTueHoCTY dyHELMOHWpoBaHKA IMS;

- COBEpLUSHCTRORAHME [MS;

- METOOKEM MHHOBALWOHHOID MEHEIHEMEHTA.

Ha pucyeke 1 npeqcrTasned KOHUENTyaNbHbiA B0 CHCTEMB WHHOBALUWOHHOND MEMEIMMEHTA,
pACCMOTREHHON B HACTOALLEM CTaHOApTE.
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PucyroK 1 — Knouyessie INeMedTs PACCMATPHEAEMONA CHCTEMBl HHHOBALKOHHOID MeHe M MEHTa
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CHCTEMa MHHOBALWMOHHOTD MEHEIEMENTA MOMET DuiTE ABTOHOMHON MNK MHTEMPHPOBAHHON B DazoBmA
PYHELHOHAN ¥ CUCTEMY MEHEL¥MEHTA OPraHyaayEy, © Tes, YTobsl rApaHTUROEATE JOCTMHEHKE OCHOBHBIX
UEned HHHOBAUKMK, 3 TAKKE CDBCNeYNTE MOHUTORKHT U NoBsIWeHKe JPEesTHEHOCTH PaboTel.

B npouecce paijpaboTeM HACTOAWErND CTAMAARTa oCob08 BHMMAHKE YOBNANOCE NOTPEGHOCTAM Mankx
W CpenHWx NPeLnpuATANR.

Vi
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HAUWOHANBbBHBIA CTAHOAPT POCCHMUCKON SEOEPALMM

WHHOBALIMOHHBIA MEHEDKMEHT

Yaets 1
CHETEMA WHHOBALMOHHOPS MO HBIMMEHTA

Innovation Management. Part 1. Innovation Management System

Oata eeegeHmA — 2015—03—01

1 OBnacTe NpUMEHEHWA

HacToawMi cTaiaapT onpenenseT oblwe pysoBodALue yKaIaHua No coInannm W CoONpOBONIEHHD
CHUCTEME MHHOBALKOHHOTS MeHegsmenTa (IMS). HacToswmiA cTadgapT MOMHO WCNoNsIoBaTe BO BCEX
OPraHUIaLMAX MOCYQapCTBEHHOMND M YaCTHOMD CEKTOPOR BHE JABMCHMOCTH OT Cephl MX OBATENLHOCTH, THNA
WMNW paamepa.

HacToaw Ml cTangapT NpeaocTaanseT pyKoBoooTao no:
= NOHAMAHWED KOHTEKCTA OpraHH3aALMK;

- OOECHeYEHED NALEPCTES W BOBNEYEHHOCTH BICLUEND PYKOBOACTES

* MNAHADCEAHHID YCMEXa MHHOBAUMOHHOW JeRTENLHOCTH,

- MAEHTHERKKALUMWK W MCNONEIOBAHKK CNOCOBCTEVIOWAX W CTHMYNMPWIOLLIMY GakTopoR,

- paapaboTHe NPOUBCCa HHHOBALWOHHOMD MEHEIHMEHTA;

- DUEHKE H COBEDILSHCTROBAHMID dYHELIMOHMDOBAHKA CHCTEMEl MHHOBALWOHHOMD MEHEIMMEHTS
= NOHAMAHWES W MCTIONEI0BAHMID METOOME MHHOBALMOHHOID MEHEIHMEHTA.,

Heononeaogadue HAcTOALWErDs cTadjapTa MNoasondT OpradMIadbd NoBeickTe OCBEOOMMOEHHOCTE O
aHaunmocTy M3, exeppute IMS B cROER opraHMIauuvM, paclMpHTe CODCTEEHHBIE WHHOBALMOHHBIE
BOAMOMHOCTHA W, B KOHEYHOM WMTOre, NoNy4uTe SoNbLUE USHHOCTER QN8 OpTaHdHa3auMl U 3auHTepeco8aHHbLY
CTOPOM.

n pHMBYEHMAE — CrcTemMa WHHOBALHOHHOM MEHeEMEHTa, PECCMITREHHER B HacTORWBEM CTaHOapTte,
cooTeRTCTEYET CTRYRTYpe «PDCAR (Flan — Do — Chack — Act; Mnanepyi — Oenai — MNposepsi — JeacTeyn).
HDBTDM'_I,I' OAHHAA CHCTEMa MOMET DuITh WMHTEMPHpRGEAHA © OpPpYMAMK CTAHOSPTHIOBEHHLIMK CACTEMAME MEHagHEMaHTa,
CYLYECTEVHILLMMH B OpradHu3aumas, Hanpusmap, cucteme MCO 8001, MCO 14001 w1 g,

2 HopMaTUBHbIE CCbINKM

HopMaTHEHEIE CCRMKM OTCYTCTEYIOT,

3 TepMHHbI U ONpeaeneHuA

B  HACTOAWEM CTaMgapTe WCNONEI0BaHE!  CNEOYIOWWE TepMUHE C©  COOTEETCTEYIOLMMM

ONpE LEEHMAMIA:
3.1 manoBauwa (innovation): BHegpeswe HOBOIS WM CYLLWECTEEHHD YNYHIWEeHHOMD NpogykTa (Toeapa,

YCIYrA), NPOLBCca, HOROTD METOAa MADKETHHTE WNK HOBOND OpraHMaaLIMOHHOND METOAa BROEHWA BraHeca,
OpraHy3aumMy pafoders MecTa MNK BHeWHWK B3arMoaeRcTaMI.

Hzgauue odmumanesHoe
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3.2 cucTema MHHOBAUMOHHOMD MeHemwmedTa (innovation management system; IMS): MuomecTeo
BIAUMOCERIAHHEIX WM BIAMMOOSACTEYIOWMK ANEMEHTOR OPraHM3auMy, HeoSxoavMelx OnNA BeipaboTeM
MCNATHK M Uened B oBnacTi MHHCBALMA, 3 TAKKe NPOLECCOB JOCTIMEHWA NOCTARNEHHLIX LENei.

4 KoHTeKkcT opraHMIaumm

4.1 NoHWMaAHWE OPraHW3aUMe W 88 KOHTEKCTa

Opralnaaums NoMHa BHARMATE BHELLHWE W BHYTPEHHKWE NpoGnemel, COOTRETCTEVIOWWE B8 LENAM K
OKA3LIBAOWWE BNMAHKE Ha €8 cnoCcoDHOCTE pewaTe 3aaadu B 4acTi IMS. Oprasmaauma DormkHa oUeHHTE
TpaHWLEl NPHMEHWMOCTH M CAMY BOIMOKHOCTE NPMMEHKMOCTH IMS 4 OnpegeniTe 88 CoOepMaHHe.

Oprannaauun AoMmeHa PerynApHe W3yyYaTk M aHanWIVpoRaTE BHELWHWE YCNOBWMA ONA MOeHTHgMEILMK
HACTOAWME W GyoyWwMrE NpobneM | BoIsMosHCCTEN. BHELWHWA aHanv3 3aTpardeasT cNeqyoilne acnekTb:

- PhIHOHHEE (NOTREBHOCTH NONBI0EATENEH, KOHKYDEHTOR, NAPTHEPOR, NOCTABWMKDOE W T. 4.);

- TEXHWHECKME [MHTENNSKTYANEHAA COOCTREHHOCTE, CTAHOADTE, HAY-HEIE paIpaGoTkM M T. 4.);

= MONWTH4SCKWE |(3EKoHOOATensCTBO, HopMaThedas BGaza, BIavMOOeRcCTEME C rOCYOApPCTREHHBIMH W
pErHOHATNEHLIMK OPraHaMd YNPARNSHWA W T. 0.);

- IHOHOMWHECKHE (MAKPOIKOHOMWYECKanA CHTYauWA, MUHAHCHDOBAHME, BOIMOMHOCTI CHUMEHHA HANOMOB M
T AJ;

- COUManNeHEE (QeMorpadiva, pasHoodpaine, TPeHOL, MHIHECNoCoDHOCTE M T. 0.5

OpravMaalUMs OMeHa peryNapHo aHandIdpoBaTts CROW Teryllke 1 Byaylujne BOIMONMHOCTH B HACTK

MHHOBALMOHHOMD MEHEIHMEHTA. ACTEKTE BHYTPEHHEND aHANWIa BENIOYRI0T!

- CYLUBCTBYHILLAA NPAKTHER MEHEOMMEHTE M MCNONL30BAHWE ODYTWX CTAHAADTOR CHCTEM MEHEIMMEHTA;

- KyNeTYPHEIE ACMNEKTHI, TAKME K3k OTHOWEHWE MoOel K MHHOBAUMAM W ODR3IATENBECTEA NO HAM Ha
LAINVHHBIX YDORHAR GRradn3aguin; e THEHOCTE BHYTREHHEMD COTDYOHMYBCTRA,

- ACTEKTEl NPAKTHHECKON PEANMIYEMOCTH, TaKME KaK CYLWECTEYOLWE W HeobxoOguMbe KOMNETEHLMH,
NOCHIBOOCTEEHHLIE MOWHOCTA, ofopydcBAHWE W BOSMOMHOCTH BNOMEHWMA |(MHEESCTWMPOBAHMWA) CLeACTE
{CEAIaHHEIE C MHHOBALMAMMK),

- ONEpALWOHHEIE ACNEKTE, TAKWE KAK MOOENW BEOeHWA GHIHECA, TEXHONOIMWYECHHE NPOUSCCH, NPOOYKTEl M
WCIMYTH, BENKDHAA coolpasedns YoToWKHBOrD PasBuTKA;

- ACMEKTE NPOMIBOOUTENBHOCTH W DE3YNETATHBHOCTIA, TAKAE KAK YCNEXKN W HEYIa4K HegaNekoro NpaWUnon.

MpumedyaHwe — [N\ USnNail HBCTOALWEMN Pa3NEna TROHE BAEHD MPUMEHEHWE CTRATEMMHECEOND M
MHHOSAUBOHHOM 0bpaza meiwnedws (cw. 11.2).

4.2 NoHKWMaHWe NoOTPebHOCTEN W OXMUOAHHA JAMHTEPECOBAHHLIX CTODOH

OpraskaauMs  OoM#Ha  ONPERendTe  33WHTERECOBAHHMBIE  CTOpOMBl, CBAZaHHee c  IMS,
HOEHTHDMUWDORATE WX NOTPEEHOCTH, OMKOAHWA KW TPEDoRaAHKA.

JaMHTEPECOBAHHEIE CTOPOHEl OENATCA HAa BHEWHHE N0 OTHOWEHWK K OPraddIagvd (HanpusMep,
MADTHEDE!, NOCTABLMKN, AHCTRMOLIOTORE, HCCNEOOBATENBCKME ODTAHMIALMK, JAKATYMEN W NONLIDBATEINH,
OOLWECTEEHHEIE OPraHMIauny M T. A4.) 1 BHYTPEHHWE (HanpwiMep, COTPYOHMWEN, BhICIUEE PYKOBOOCTBO,
NaOpaiIfene s OpraduaaLM9, aKuoHeDsE M T. 4.).

JaMHTEPECOBAHHLIE CTOPOHE! HYMHD BOBNeYe B pafoTy. NpOKOHCYNETWDOBATECA © HAMK, 4ToALI
HOEHTHOMHUMDORATE WY NOTREDHOCTA W OMHOAHWA, KOTODBIE MOMYT BbiTh ABHBIMK WNW HERBHBIMK. [ONR
opradMaaumd ocobesHo BaRMO NOMATE HE TONLED COMUMANEHO 3AABNEHHEIE NOTREOHOCTH 33KAIYMEa M
MoNE3ORATENR, HO TAKKE WX HEYOOBNSTRODEHHBIE W HE NOOEEDIHYTRIE AHANKAY NOTREBHOCTIA.

Mpumeyadwe — [nA USNEA HACTOAWErD Paifens BAMHD TAKHE PRCCMOTPEHWE CTRETETHHECHOND M
MHHOSAUWOHHOM MEIWNBHAA (oM. 11.2 1 11.3).

5 NuaepcTBo B MHHOBALMAX

5.1 PazpaBoTia BMOBHWA M CTRATEMMKA ANA WHHOBALWH

Beicluee pyKOBCOCTEO OOMMHO ONPEOEnWT: MHHOBALMOHHOE BHOEHME, 3 MMEHHO TO, 4TC JaHHan
OpraHuaaLMa XoUeT JOCTHYE B PAMEAX BHEODEHWNA HHHOBALMA. BUIeHWE QOMEHO:
- YCTAHOBMTE HANPARMAEHWA WHHOBAWWOHHONR ASATEMEHOCTA W aMBMUWMOIHEIE J80849H, CTHAMYNWDYIOWWE
nioael pafoTats HAag UK PELIGHASM

2
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= DT QOCTATOMHO AMDULMOIHEIM, HE CTPEHWYMBATECH TEKYLLMMKH BOIMOMHOCTAMK ODraHnIag 1m;
- QNPEOenATE WeMNk TaK, YTo8k MOMHO DBN0 HAMEPWUTE CTENEHL NPUONICKEHHA K M.

Bupexwe gomeHO BeITe NONOWEHOS B OCHOBY WHHOBAUMOHHOR CTPATEMM, KOTOpPaA NpeqcTasnaeT
oBWMiA NNad peanyaayuy OaHHore BdaeHuA. CTpaTerda GONMHA NPWHUMATE BO BHMMAHWE DE3yNbLTATh
AHANW3E BHEWHEND W BHYTPEHHEND EOHTEKCTa (oM. 4.1), WIBHTHOHUWMPORATE NOTREOHOCTH M OMWOAHWA
BHELWHWE 1 BHYTPEHHWX JauMHTepecoBaqHHblx cTopoHd (cMm. 4.2). [ns nNoBbiWeHHs KaYecTEa CTpaTerdu
HEoBX00MMEl EOHCYNETALWK M oDCyWOeHWe CTRATErW ¢ IAMHTEDECOBAHHEIMH CTOpOHAMK. MHHOBAUWOHHAA
CTRATErMA OONHHA ONpeaendTs:
= HHHOBALUWOMHEIE BOIMOMHOCTI W PECYPCE OPraHHIaUHu,

YTO O3HAYEHT WHHOBAUMK OMF Oprasviagud, ONA HEs0oro y4acTka, nogpasgensHed; onpenendrs
KEWTEDMM, M0 KOTORbIM HHHOBALMKK OTNWYAKTCA OT eXenHeBHOMS BUaHeca;
- HA KAKWX BHOAX WHHOBAUMA CNeayeT coKyCHPOBATECA (HANDUMED, NPOOYKUHMA, YCMYyTH, TEXHONOMHHECKMi
NPoUECs, OPraHW3IALMOHHAA HHHOBALMKA WHNK MHHOBALKMA MOgEend Guaneca);
- YpOReHL HOBWIHLI, H3 KOTODOM HYy#HO ChOKYCUpOBATRCA (HANPUMED, NOWArOBLIA, PASHKANBHLIA WKMNK
NpopBIEHOR];
- NONATAKY 0GECNeYeHns MHHOBAL MK YeNOBEYECKUM M PECYDCamK (CM. 7.7);
= NOMATAKY B 43CTH HEMATEPHANEHBIX AKTHB0E W WHTENNEKTYANLHOW CoBCTREHHOCTI (CM. 7.8);
- MNONWTHUEY COTRYAHWUYBCTER, BEMNYMEA WOSK NO BHEWHAM MCTOMHMEAM CHAGWEHWA, W COTDYOHWYECTROD ©
TPETEMMK CTOROHAMEA (CM. 7.9).

WiHHopaywoHHoe BAOEHWE, CTDATENMA W NOMWTHKM SOMeHsl ObiTe 3a300KYMEHTUDOBAHLL, QOMTHEHE
OUEeHMBATECA, OOBOOWTRCA A0 CBEJeHdA COTDYAHHKOE  BHYTDW  OPFAHW3ALMH W OOCTYNHE
3AVHTEPECOBAHHEIM CTOROHAM, BCMHW TAKOBLIE MMEIOTCA.

52 NMupgepcTeo ¥ 00AZaTENLCTEA BLICIWUEND PYKOBOOCTEA

BhiCluge pYKOBSOCTES OONMHO NPOASMOHCTDMPORATE NWAMPYIOWYI0 NOIMUWe 4 oGA3aTenscTeEa A
oTHoweHuM IMS nyTem:
- OBECNEYEHWA COMMAcoBaHHOCTH MHHOBALWOHHOTS BUOEHHA, CTRATErWH, NOMWTHE K Uenel, onpegensHHsx
ana IMS, co cTpaTerd4eckm HanpaeneHkanm Opradu3aumn B uenos (cs. 5.1);
- CTHMYNHMPOBAHMA KYNETYRE, MOOGEHHUBAKILER MHHOBALKMH (CM. 5.3);
- pecneseHna MHTEMPALKMY DeRoMeHdaUni [MS B Guasec-NpoUBcchl ORraHMIaLuK;
- ghecneYeHna HEoDxoOMMeX pecypcos ona IMS (Yenceedecky W QHHAMCOBBLIX )]
- OOBEAEHWMA 00 CBEOEHWA BCEA OpraHM3auMiK BaXHCCTH IDeHTHEHOMD MEHEHEMEHTE WHHOBALUMA W
HEOBXOOWMOCTH COOTRETCTEHMA Tpedorannam IMS;
- ofecneseHA QOCTHXEHHSE NOCTABNEHHBLIX Lenead IMS;
~ HANPABNEHMA W NOGQOSPEEH NI0GER, BHOCALLMX BKNa B NoasiueHke dhdekTnaHoct IMS;
- NOAOE KM HENPEDRIBHOTD pailanTra IMS;
= NOAO0E A OPYTHX PYEOROOWTENEH, obecnedYueanUux Bxnan & IMS.

5.3 CTMMYyNHPOBAHME HHHOBAUMOHHOMW Ky NLTYPLI

BhiCluee pyKoBCOCTED OOMAKHO CTHMYNHWDOBRATE KyNETYRY NOQOEDHEA M PAIBMTHA WHHOBALMWA, KOTOpaRA
npeanonaraeT ocobel  obfpaa  selwnesda.  Kawgedl  cOTpYOHME OpPraHdHHaauWMd  SONHEeH HEeCTH
OTEETCTEEMHOCTE 233 WHHOBAUMOHHOE pazedThe. KyneTypa nNOoO0epssd W pajadTHe MHHOBAUWA
NPOABMTAETCR BhICLUMM DYKOBOACTEOM OPraHMIaELMA MyTEM!

- NOOJEPMEM HOBBIX WOBA COZNAHMA YCNOBWA M CTUMYNMPOBAHMEM HOBBIX WOER, hopMUpoBaHHENM Coedkl
ONA  HOHCTRYRETHEHOM W NOIMTHUEHOA paGoTe Hag WMOBAMM, CMCTEMATHIALUMM DPACNOIHABAHWA WA
CTHMYNMDOBAHMA YCNEeWH X HoeR. Heobxogumo HayuMTe COTPYOHHMEOR ODraHM3aUMK JenUTeCA WOEAMH M
NPaBEUNEHD NPOSBKIATE KX,

- FAIBMTHA KOMMYHMEIUWA: NOAOSDMKM OTEPRITOND obMEHa KOBAMKA M DELLUEHMAMKA MEROY COTDYOHMKAMN;

- MNOOWDEHWMR OTERLITOCTH W COTDYOHWYECTREA! ONA NPOOBEMMEHWA WHHOBALMEA Heobxoguma KoonepalMa
MENOY BHYTREHHHMMK W BHEWHMMK 33WHTEDECOBAHHBLIMK CTOPOHAMK. MHHOBALMOHHEIE ORraHKW3IaL MK
NOOLWPAKT COTPYIHWYECTED M BIAWMHOE YRAKEHWE, NPEGOCTABNAKT CPEOCTEA AMA KOMBYHWAKALMIA;

» OCOIHAHMA HEODXOOWMOCTI KOHBNMETE, HEKOTOPBIA YPOBEHE KOHDNUKTHOCTH CTUMYNIMPYET OSCYyRIEHWE 1
KPEETHEHOCTE, YTO CYLWECTEEHHO ONA WHHOBAUWOHHOMD npougcca. KoHDNUMKTHOCTRED CRegyeT aKTHUEHO
YNDABMATE, KAK NOTEHLMANBHEM MCTOYHHEGM MHHOBSLIWA.

- TEPNHMOCTH K HEyOadYaMm: OpraHWsIauMs Jo/meHa YuUMTRBEATE, Y4T0 MOGAA WHHOBALWA HECET JMEMEe T
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HECNPEOENEHHOCTH M PUCKH. MHHOBALMOHHEIR OPTaHM3auMK HOKYCHPYIOTCA HAa NOIHADATENLHOM acnekTe
NEOBANAE W BECEMA OCTOPONHE B BRBODE HAKasaHWid 33 Heynauu.

5.4 OpradHaauMoHHLIe PONK, OTESTCTEEHHOCTE W NOMHOMOYHA

Beicilgs pYHOBOOCTED AOMHO OBECNEYHTE HAIHAYEHWE OTBETCTEEHHEX MWL W HADENSHWE WX
NONHOMOYMEMK ONA BRNONHEHMA COOTEETCTRYHLWKE PONein BHYTPW opraduaadyn {cm. 7.1).

BriCLUEE pyKOBOACTED ABNETHPRYET OTEETCTESHHOCTE W NONHOMOYKA C TeM, YTobkI!
- OGECNeYHTe cooTeeTeTEMe IMS peroMengaLnamM HACTORAWErD cTaHgapTa;
- HMETE OTYETHOCTE MO 2dderTuaHocTH IMS,

6 MnaHuwpoeaHWe ycnexa B oBnacTh MHHOBaLUMWA

6.1 PUCKM H BO3IMOMHOCTH

[MpK NMNaHHpoRaHAKM MIOBoH QEATENEHOCTH, CBR3aHMOR © IMS, opravMaaumns QOMmkHa paccMaTpHEaTs
BHEWHWE 1 BHYTPEHHWE NPoDNeMsl X BOIMOMHOCTH (Caa. 4.1}, noTpedHoCT W omudanus (ca. 4.2}, a Tamke
MHHOBAUMOHHOE BUOEHWE W CTPATErHIo (cad. 5.1). Oprasviauxs onNpesenfeT PUCKH W BOIMOMHOCTH, YTOD
- DEECNeYTE JOCTMKEHHE NOCTABENEHHED wenel [MS;

- MPEOOTEPATHTE WK YMEHELWKTE HEMENATENbHLIE NOCNBACTEUA]
- OGECNEYHTE HENPEPEIBHOE NPOOBHHEHWE BRaped.

OpravkaauMs QomeHa NNaHHpoRaTE MEPONPHATHA C© YYETOM YEAIAHHLIX DUCKOE W BOIMOMHOCTEH,
MPEMOTHO MHTEIDMPORaTE W BHEJpPATE HOoBoe B IMS, NoCTOAHHO OUEHMBATE IHMEKTHEHOCTE YEAIAHHEBIX
MEDONDHATINA.

Pricks 1 HeONpedeneHHOCTH GOMEHEl YYWTEIBATECA BO BCEX HHHOBAUWOHH B MEDONPHATHANK.

6.2 OnepaTHEHOE NNAHHPOBAHWE

Oprasnaaums JoMHHE YCTAHOBWTE LGN WHHOBALUWW ONA cOOTRETCTEYIOWMY dyHKUMi 1 ypoRHER.
Lenn MHHOBALMM ZOMHHE COOTBETCTEOBATE WHHOBALWOHHOMY BAOEHWIO W CTpaterdd {cm. 5.1), oonsHe
GbITe AOBEOEHEl A0 CEEOEHHA COTPYOHUKOBE W COMMACORAHHL, GbiTh WAMEDHMEIMKE, WMETE NPAKTUHECKYH
IHAYMMOCTE, BbiTe OTCNEMHBAEMEl H KOPDEXTHROBATECA NO Mepe HEoOX0QUMOCTIA.

OpravnaaUiiy AoMsHE XDAHUTE 3300KYMEHTHRORAHHYK WHDODMALMIO O LENAX WHHOBALNA.

MK NNaHWPOBaAHWA NpOUECCA OOCTHMEHWA NOCTABNEHHLIX LENed WHHOBAUWK, OPraHduiayna GomeHa
ONpEedenyTs  MEQONPUATHA, pDeCYpckl, OTRETCTEBEHHCCTE W KOMTPONbHBIE TO4KM O0A  asTopoB
NogaepHEnCTHMYNWDOBAHMA WHHOBEAGUWK (csd. pasfgen 7), a Tagke cas Npouecc HHHOBAUMOHHOND
MEHEEMEHTA (CM. paznen 8). Heobxoaqmo TaKEe YCTAaHOBHTE WHOWKATODE MOHKTODMHMa yonexos IMS B
KPATHOCQOYHOR W A0NMoCcpoYHOR NepcnerkTuee.

7 CnocobcTeyOWMWE/CTUMYNHPYIOLWE WHHOBaLMK (hakToPbI

7.1 Opranmaayua poned ¥ AenerMpoBaHue OTEETCTEEHHOCTH

OpraskaauuMs onsHa onpegqendTs 083 OCHOBHEIX BMOa OTBETCTEEHHOCTH B KoHTakcTa IMS:

- OTEETCTBEHHOCTE 33 CAEUMANEHBIE WHHOBALMOHHBIE NPOBKTE,
- OTEETCTBEHHOCTE 38 WHHOBALMOHHBIA MEHEIMMEHT B LEMOM.

B 3aBWMCHMMOCTH OT pa3Mepa W CTDYETYDLI Oprasdaalwd, OTEETCTEEHHOCTh 33 MHHOBALWOHHLIA
MAEHETHMEHT MONET BbiTh BOANOWEHA HA CTRYKTYDHOE NOODAIAENEHAE, KOMAHIY WM OOHOTD COTRYOHWEE
{oaxe paboTamwero No COBMECTHTENECTBY).

OTEETCTEEHHOCTE 33 WHHOBALKMOHHEIA MEHEOHMEHT B WENoM J0/MEHa BKNOYaTE!

- pBecnedeHre peIyNLTATHEHOCTM W 3X0HOMWHECKoN MPPeKTUBHOCT HMHHOBALMOHHOID MEHEIMMEHTa B
COOTRBETCTEMK © PEEOMEHOALMAMY HACTORLLEND CTAHOAPTA;

- ONepaTHEHDE NNAHWpoBaHKE (cm. 6.2);

- MHALMADOBAHKE M CTHMYNWDOBAHKE WHHOBALMOHHOTD NpoUecca (ca. paagen 8);

- HAIHAYEHWE OTBETCTEEHHEX NWLY 33 HAEHOLA WHHOBAUMOHHEIAR NPOEKT, NpW HEoDXOOMMOCTH BOIMOMHO
NOOKNOHEHHE BHELWHWX  3KCAEDTOR ANA  BLINOMAHEHHA OTAeMeHEX paboT, B CAy4ae  HenocTaTea
HEODXOOMMETY KOMNETEHUMA BHYTPW OpraHM3aLmMg;

- KOOPOWHALMA WHHOBAUWOHHEBX NPOEKTOR MEXOY COB0R;

- OTHETHOCTE ANA BRICLISro PYKCEOACTEA 0 X008 paboT ¥ ahhe THRHOCTH.
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OTEETCTEEHHOCTE YCTAHABNMBASTCA TAKKE N0 KAMIOMY HHHOBALMOHHOMY NpoexTy. OTEETCTREHHOCTE
BOANAraeTCA Ha KOMAaHOY WKW COTPYAHHEA OPraHM3aUMy ¢ YYeToM 8ro cnocoBHOCTER M BOaMOMHOCTER.
OTEETCTEEHHOCTE 33 MHHOBAUMOHHEIR NDOEKT OOMDEHA BEMIOYATE.
- NPUHATHE cERIATENLCTE 34 BeiNONHeHWe paboT ¥ QoCTUHEHWE LEnel npoesTa;
= NPUMEHEHHE WHHOBALWOHHSIX MHCTRYMEHTOR B NPOSKTE N0 MEpe HeoBxoOMMOCTH;
- MHPOPMUPOBEHME NEPCOHANA, 3A08RCTEOBAHHCIO B MHHOBALMOHHOM MEHBLMMEHNTE, 0 X008 BhINOMHEHA
pafoT.

7.2 Pecypcei

OpraHd3auWa OoMmEHa ONpegendTe W obecneddTes pecypcki, HeobxoOumule ANA  YCTAHOBHMW,
BHEADEHWA, TEXHHWYECKOrS OBCNyMBEAHWA W HENPEDBIBHON MOOEDHU3aAUMK IMS (HanpHMsep, Yenosedackie
pecypchl, 0G0pyO0BaHHe, NPOHABSOCTESHHEE MOLWHOCTH, dvHaHCHpOBaHWE ).

7.3 KoMneTeHTHOCTE

OpraHaagna gomxHa:
onpegenuTe TpefoBaMMA K KOMNETEHTHOCTM  COTPYOHMKOE, YYacTEYOWMX B WHHOBALWMOHHLIX

MEPONPHATHAR,

oBECNeYHTs COOTEBETCTEVIOWMA YPOBEHb EOMMETEHTHOCTH COTPYOMMEOE Ha Baie COOTBETCTBYRLErD
oBpaIoRaHUA, BONOMHUTENEHOMG OOYYeHKA W ONBITA;
= NpM  HEeoOXOQWMOCTH NPOBOOMTE MEPONDHMATHA NO  NPHEMEYEHWID HEODXOOMMEIX EOMNETEHUHA K
NPOBEOEHIMD OUEHKM e KTHEHOCTH TEKYLLEN OeATENEHOCTH,
- HENPEPBIEHD NOBRILLATE YPOBSHE NOATOTOBKK W cnoceBHOCTER ONA MHTEHCHAMEALMA MHHOBLMA.

Mprmedanue — PAcCMATPHEAEMEE MEPONPUATHR MOTYT BRNKHETE. O0OyYEHWE, HECTAEHW4ECTED,
nepanpodMnupoBaHWENEPEHAIHEHEHWE COTPYOHUMKDE, npwam Ha paboTy HOBLIX  KOMDETEHTHBIE  COTPYOHWKOR,
IEKNHHEHHE QOIOBOPOE GO CTOROHHUMA DPrEHAISLMAMEA.

7.4 OcEegoMNEHHOCTE

CoTpYOHMKK OpraHdnaauiky, SomkHsl BeiTe OCBeOoMNEHE W MOTMEMPOBAHLEI B OTHOWEHHWA BEHOCTH
WHHOBAUMIA ONA Opraq|aauMy, BAOSHWA | CTPaTerd B obnactv MHHOBALMA, BAXHOCTH WX NHYHOMD BENaga a
NoBsWeHKMe addertuaHocTy IMS, BKMIOYAA BeIrodsl NPEonpHATHA B pE3yNeETATe BHeOpeHWA MHHOBALMA.
ATOMD MOMHD A0CTHYE 33 CYET CANBHOR MHHOBAUMOHHOR KyNETYDL (M. 5.3).

7.5 MndpopmaunoHHoe BIAMMOOEHCTENE

OpraHH3ayuna QONEHa YCTAHOBHTE BHYTPEHHHME M BHELLHWE KOMMYHHEIUWKY (CBAIN), COOTRETCTEYIOWME
koHkpeTHod  IMS, npuHMMEA BO  BHUMEHWE CNeQyoWMe BONPOCH!  kKakaR  WHopMauws  OomkHa
NepenaBartsCcA, OT KOMO W KOMY, CEBORBDEMEHHOCTE, 0BECNeYeHWE KaHAN0R CEA3K W 0BpaTHOW CBAIM.

7.6 3a0okyMEHTHPOBAHHAR WHGOPMaLWA

IMS oprassaagvd  gOMoKHa  BENCYATE  3A00KYMEHTUDOBAHHYVIC HHDOPMALKID, OnNpegensHHyID
OpraqiaalWeR kaK HeobxoOWMyio ONA NoBRWEeHKA aQdekTHEHOCTH IMS W KoWTpOnA ee QYHELWOHHDOBAHWA
B COOTBETCTEMM C HACTOALLMM CTAHAADTOM.

TpebopaHna K OOKYMEHTAUMH. BOIMOMHOCTE COI0ABATE W WOSHTWOHMUWPOBRATE, obDecnedYeHne
COBMEBCTHOMND QOCTYyNa, ODHOBNEHWA, XPAHEHWA, KOHMTRONA M 2aWKTel OT HECAHKUWOHWPOBAHHOMD GOoCTyna
NPH HECDXoOMMOCTA.

Mpumedanwe 1 — Ecnu OpraHMIauWy yHE WMEST PEHES BHEODEHHYED CHCTEMY MEHSLHMEHTR
[Hanpumep, B cooteaTcTaw o MO0 83001}, 1o noesTadmkaums, obroanedHue, obecnevedre KOHEMIEHEHANBHOCTH H
YNPEENEHNE 3800KYMEHTHPOEAHHOR MHDODMBLUWMER COXPAEHAKITCR B NpEMHEM BliOe.

NMpumevdaunne 2 — Ofuem a00KyMEHTUPOEAHHOA Madmopmawan IMS AnA paaHsx OPraHuaoUwn MosaT
feiTh paanMyHLM. 370 3EEWCHT OT PA3MEPE OpPraHM3auWy, TWNE NPOSOSUMBIE MEDONPEAATHR, “MCNE WHHOSALHOHHEX
NPOSKTOE, CTEMNSHM CNOMHOCTH TAXHANOMMHECKHY NPOLSECCOSE 1 MX BIaMMOOBRACTEXA, KOMIETEHTHOCTH COTRVHMKDE 1 T. 0.

7.7 CTpaTterMyeckde YenoBevYecKkMe pacypekl

IM3 pomeHa BENOYATE CTRATEMMYECKMIA NOOXOD K YeNoBEeYackMm pecypcam. MonuTHka B OTHOLWEHKK
YENOBEYECHME PECYDCOR OOMHA:
- CTHMYNWDOBATE KPEaTHAHOCTE, NONYYEHHE W DACNPOCTRAHeHKE IHAHWA,
- (POPMUPOBATE TEOPUECKOE OTHOWEHWe K paboTe, obecnednBadwes paiqooBpaswe, NOCTAHOBKY HOBBIX
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Jagay, OTEDBITOE B33MMOOSRACTRHE,

- COANARATE NPEANOCEIEA ANA O0BERUTENEHBIX W OTEPRITHIX OTHOLEHWA, TEOPYECTEA M TEPNUMOCTIA;

- YCTAHABNMBATE NPOUSOYPEl  3AXMIOYEHWA KOHTDAKTOR C  COTPYOHHMEAMKA, NpPeoycMaTpDHBaKLLWe
MaTEQHANEHOE NOOLWPEHME 38 HHHOBALIMMW;

= Npk HEOBEXOAMMOCT CTHMYNWDOBATE YHaCTHE W NPEOCTABKTANLCTED B NPOUSCCE MHHOBALIMW COTDYAHMKOR
OpTaHWaaLMK;

- 0GECNeYnTe COTEYOHKEAM A0CTYN K HeobxooMMOoR KHopMaLKWK OT PYKOBOOCTES.

Mpemesadne — BosnousHAs COTRYOHWEOE B PaBoTy W yHACTHE KX B YNPAENSHHW NPEONPUATHE — 3TO
MpeqMET PECCMOTPEHUA PAANKMHHLX 38KOHOE, HOPMATWEOR W COMNaLUEHWA 0OWBCTEEHHOM NApTHERCTEA.

7.8 MHTennekTyansHan COBCTEEHHOCTE W MeHEHMEHT IHAHWH

Opraskaauus JortsHa BeICTDOMTE NOMATHKY B OTHOWEHKW YNPaBENeHra HEMATERHANbHLIMA 3ETHEAMM
{BEMKYAA IHAHWA M HOY-XaY] W WHTEMNEKTYansHoR coboTReHHocTR (intellectual property, IP). Ola aorcesa
COANATE CTPYKTYDY YNDARMEHHA BHYTDEHHWMA W BHESLLHWMKA IHAHKWAMK, 3 TAKKE YPOBHEM W CPEOCTEAMK WX
JaluTe. OnA OprasdIadMe MOoMeT OH3IaTeCA MNONe3HbM - COenaTk TakMe aHaMuA JOCTYNHeIMKA - O0A
OTOeNbHbLIX COTRYOHHEDE, BOBMNEYEHHLIX B MHHOBALWOHHLE NPOEKTEl W NPOUSChL.

Mpumesanwme 1 — HoocnanosaHwa WETOpWHECHME W Tarywrx acnextoe P e obwecree momeT ObiTe
BEMHEM MCTOUHAROM WOSA, MOIBONKT KiDesane QyENHpoBaHHA, ODECNEMHT CTHMYNHMPOBAHME MHHOSALMA.

OauHan nonvTyka onsHa:

- YEEOOMOATE © BOIMOWHLIX HApyWwWeHwax [P TpeTedx CTOpOH W MX NOCNegcTenaAx (3aTpatel Ha
NKUEHIKPOBAHKWE WNKH cynebusle K3nepmEn);

= HAIHAYATE OTEETCTEEHHBIX MWL MO BONDOca [P

- CNpeOenUTE CTENEHE BAMHOCTH ANA OPraHH3aALWK NoMNyYeHHa ceoBonbl AeACTEHIA (YNpaBNeHrA, KOHTRONA)
B YCMOBWAX PUCKOR, CBAIAHHEE C IP;

= NpH HE0BNOAMMOCTH OPrad|aoeaTE COOTEETCTEYIOWES obyyaHne.

OpravnaauMa MoMeT YHe WMETh OTOENbHBIE CHCTEMbl MedeawMeHTa [P W 3daddAMiA. Jadvsie
CHETEMEl BONHHE ObiTe CKOOpPOMHWpOBaHa C O0WeH CHCTEMOW MHHOBALMOHHOID MEHEOMMENTA, TaK YTobK
meHeEMeHT P ¥ MeHegsMeHT IHAHWA BIAWMOOEACTEOBAMNKM C WHHOBALMOHHEIM MEHELMMEHTOM, 4YTO
OGecnedHBasT JoNoNHUTENEHYI0 NOQOEeEKY BHEODEHH W PAIBHTHID MHHOBALIWA.

Mpumevarnne 2 — OcoDeHHOCTH MEHEOMMEHTA MHTENNEXTYANBHOR COBCTEEMHOCTA CM. B pazgens 11.4.
7.9 CoTpyoHM4ecTED

OprasMaauus  OON#Ha  oNpegdendTe NONUMTHKY BHYTDEHHEND W BHEWHEerc CcoTpyOHM4ecTEa.
Heobxonueso BCAYBCKH CTHMYNUPOBATE COTPYOHWYECTED BHYTDH OPraHU3ALWA, Tak 4ToOsl WOEW W IHaAHWA
Nepegasandct PAsNUYHBEIM COTRYOHKKAM, MRYNNaM W NogRalgens Huam myTem:

- pACNPOCTPAHEHWA 3HAHWA O Npobnemax W BOIMOMHOCTAX, CTHMYNUDYA BepaGoTky WOSR W pelsHriA
{MCTOUHMERMKA MOTYT ABMNATECA COTDYOHKMKNA, CTPATEMMYSCKAA MOHWTODMHI K T. 4.);

- NOOLWPEHWE COTPYAHWMKOE W rPYNN (C PasnAYHbIMA BArMASAMK W NEQCNENTUBAMK) K COTRYOHM4BCTEY B
paiapaboTee HOBLIX WOEH W COBMECTHOMY WCNONBI0BAHWIC AHAHKEA.

CoTpyOMHMYECTBO W COBMECTHaA paboTa © BHEWHAMK  OpPradM3IauqAMKd MOXET NoMOMe B
MOEHTHMKALMA MOeR, NoTpebHOCTEN 3aKaIYHMKDR, IHAHKA 1 NAPTHEPOE, 2 TAKKKE B pelweHan npobned M
HCNONLICEAHNA HOBLIX MOEBH. YEAIAHHLIE BOIMOKHOCTH HOBHTUDHUMPYIOTCA NyTem:
= BHUMATENEHOMD OTHOLWEHUA K HOEAM 32K3344E08, NOCTIBWMHKOE W ADYTHX JaHHTEDECOBAHHEX CTOPOM,

- y4acTA B paboTe CeTel nepegady 3Havui, pabote npodecCHOHANBHBE OPraHMIAUMA W TOProBLiX
ACCOUMAL WA,

- COTDYOHWYECTEA WNM BIAWMOOERCTEMA C YHUBEDCWTETAMKW, crywbamd Noooepssd WHHOBALWA OnA
CONPOBOKOEHKA W pazpaboTi HOBELX KOs,

B npouecce CcoTpyOHW4eCTEa GONLLWOE BHAMAHWE CNeayeT YOeNATh KPWUOWYECKWM  BONQOCaM
HHTENNeKTYaneHoN cobcTaeuHocTH [P (oM. 7.8).

Mpumedadne — JononHMTENEHYH MHGQOPMELUKMK N MEHETHEMEHTY COTDYOHWHECTES oM. Taka 8 11.5.
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8 Npouecc HHHOBALUKOHHOTD MEHELHMEHTA

8.1 MHHOBAUWOHHLIA NpOUeCcS

B COOTBETCTEMM ©  HWMEKWWMKCA  WHHOBALWOHHEK — BHOeHWeM KW CcTpaterden  (5.1) wW
COOTBETCTEYIOLMMA LIENAMK HHHOBAUMM (6.2), opradusauva Oom«Ha paspaborars M yTEEDOMTE JeTankHbii
MHHOBALWOHHEIA NPOUECC, BEMOYACWMA BCE COOTBETCTEYIOWHWE 3Tansl OT oGWEro NoHMMaHKR CyTW
npobnemel (BOIMOMHOCTH) 00 00 YCNeLWwHoro 3anycka MHHOaE LKA,

WHHOBALUWOMHLIR NDOLUBCC BO MHOTOM JABWCHT OT TakKX ACNEKTOR, KAk TWM HHHOBALMW, BHMO
OpraH3IauMy, BHYTPEHHAA CTPYNTypa opradvaagud. MoryT OGeiTe painuyHble BEpWAHTE PEanUIaLMn
WHHOBALWOHHOMD npouecca. Npd 3ToM MOMHD ONWUCATE HEeXOTOpRE OBWWEe acnekThl WHTEerpupoBaHua
WHHOBAUMWOHHOMD NPOUBCCa B THNOBYID CTRYETYPY HHHOBAWWA: reqepayu ¥ obaop vgel (npegnomedHdi),
MEHBIMMEHT NpEANoMEHyi (noeR), palpaboTey WHHOBALUWOHHOID NPOEKTA, J8WWTY W MCNONbEI0BaHHE
pEaynsTaTos, BLIBOO HA PRIKOK (M. PHCyHOK 2).

Idaas Maen

Idaa management MeHEONRMEHT MAEHA [NPEgNoEEHHA ]

Development of projects

Pazpabotda npoasToR

Protection and axploitation

JAWATA W MCNONLEI0EAHNE PeIynLTaATOR

Barkel introduction

Beison Ha peIHOK

Assessment and improvamant

CHieHES 1 MOOBPHWIELNA

Pucynor 2 — Cxematy4eckos NPeSCcTABNEHHE NPOUECccE MHHOBALUMOHHOND MEHeIMMEHTa
(aTank: MHHOBALIAW)

MenegHMenT HOBd (NPENoHeEHWA) BENICYAET MeHEPaLMI0, BOCTIDHATHE, OLEHKY M BRIBOD HOBLIX MOEA.
Heobxo0MMo ODraHnaoBaTE CHCTEMATHYSCEWA NPoOUecs VWIDABNEHWA WOEAMK, FraApaHTHEVIOWKA NOCTOAHHEBIR
NPUTOR HOBLIX Maeer. JadHelil NpoUScs onNpeqenaeT:

- ofinacTs reqepauMy MOEA (Ueneeas wny obwas);

- YACTOTY BOIHHWEHOBEHWA MOEH, WX oueHKyY ¥ oThop;

= HCTOMHHEW NOCTYMNEHWA MOSHR. BHYTPEHHWE (KDeaTHBEHOCTE, CHM. Takke 11.68) W BHeWwHWe (CTpaTEeMYeck i
MOHHTODMHI, COTPYOHMYECTED U T. 4.);

- CPEOCTEE JALMTEI HOBLIX WOSA ¥ Npas WX COA0aTensi 00 HadYana pacnpocTpaHeHks JadHeEx Haed no
OPraHd3anmMy Ona My CUCTEMAaTWYSCKOR 3aWWTEl, KOrga NoTEHUMAN WHTENMEKTYANBLHor0 KanuTana Bandy 1
Tpefyer 3awnTel (Q0NONHUTENEHYI0 MHDODMALMIO N0 MEHEIHMEHTY HHTENMENT YansHo#i CoDCTEEHHOCTH oM.
e 11.5);

T
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- METOOE M KpWTEDMM OUeHKW 4 Bebopa waed (YYWTRIBAKOWWE, HaNpUuMep, waydedHwne notpebuocTeil
NONB3CEATENS W MADHETUHMORYI0 CTPaTervio, COOTEETCTEME WHHOBAUMOHMHOW CTPATErMd OpraH|IaumMM;
npegnarasMeid YpoBeHs HOBWAHE!, HODPHOWYECKME BONPOCK!, YCTOWYWBOE DAaIBMTHE W OPYrME CreyWansHbie
DaKTopb, IKOHOMMYECKAA M TEXHWYECKaA LenecoolpaIHocTe, OMMOaeMLIR peaynsTaT M T. 4.}

Daneko HWe BCErQa BOAMOMHD CDAZY NPETRODWTE HOSK B HW3HL. [NoaToMmy peROMEHayeTcH
paspaboTaTe MperTHeHyY 0 Npouenypy ciopa, DEMMCTPALMK M XpaHEHWA K BRICTPOND NOMCKE M M3BNEYEHHA
WOEH W COOTEETCTEYIOWEND ONBITA, HAKOMMNeHHLIX B DE3YNLTATE JNUTENEHOND NPOUECcta PAIBMTHA.

Kak Tonsso MOeA esiGpala (MHHOBALWOHHOE NEegnoeHwe yTBepHOeHo), oHa ofeiuHo pEaAnNKIyeTeA B
WHHOBAUHOHHOM NPOEKTE, KOTOPRIA TAKKE MOMET BENKYATE QopMUpoOBadKe BHEWHMX NapTHEeQCTE,
ANLAHCOE, CNMAHMA W NOMMoLWLEHWEA.

PaspaBoTea WHHOBALMOHHOMD NPOEKTA ACMN#HA COOTEETCTROEATE DEHOMEHOAOBAHHON B ODraAHW3IALMA
METOLONCIHK. 3TO MOKET GbiTh NO3TANHLRN npouece («phase-gates), NPOUECE HHHOBALMOHHOTD MBILLIMEHWA
{ow. 11.3) WnK KoMBHHALKMA 3TKE Noaxoace. MpexsMyLLEcTEOM NOATANHoOrD NPOUEcca ABNASTCA QUCUMNNKHE,
EOTORYKD OaHHBI NpOUBCce HaKNagsBeaeT H#a npouedypy paipaboTed QOCTATOMHO OeTankHoro nnada
MOOEKTA C YETHHMH LEMAMHA U TEKYLWWMKA PEIYNETATAMM, OTCNEMHEAEMEIMMA N0 MEDE DEANUIALWK NPOeKTA.

Ha kasOom atane HEoGXogUMO YTOUHATE CREe0yKILWE MOMEHTE
= LENd W OMHOABMEE DEIYNLTATE 3Tana;

- PEWAEMBIE IA0341;

- HEOBXOQUMEE PECYPCE (YENoBEYeckHe, (DMHAHCOBEIE W NPOUIBOOCTRE HHEME ),

= KOHTROMNEHEIE TOYKW, BEMNIOHaA JaTkl HAYANAa W OHOHYAHWA;

- hopMansHe oTYeTel M NPMHATHE PeeHrd O LenecoodpaiHocTy Nepexoda oT 00HOro atana npoexTa K
OpYTOMY MMM NPEEPALLESHAA NDOSKTa W aKKyMYyNHDOEaHWA ONkITa Ana ByOyLWHE NDoEKToR,

= CTRATEMAI0 YMEHBLUEHKA DUCKDR,

- MHCTPYMEHTH M METOOWEM, CTUMYNADYIOWWE MHHOBALMW (KPEaTHEHOCTE, CTRATErHY4eCcHHA MOHWTODMHI,
BAHE RBARHT WHTENNEKTYaNBEHOA CODCTEEHHOCTH
W T. 4., GONONHATENERYD MHBOopMaUKmio . B paagene 11).

Ecrid nNpoekToR  HecHonkKo, TO OPraduialWsA  yoTaHaBnveasT WHTEDMPOBAHHOE YNDABRNeHWe
NopTdenem NPoeKTOR G y4aTOoM:

- coBNOOeHA NEMCPWTETOR B COOTEATCTEMM C YTREDMOSHHLIMA HHHOBALMOHHEIMIA BAQEHHER, CTPATETMEN 1
LEMAMIA;

- DAnAKCA KPATKOCDOYHEIX W OONrOCOOYHLIX NPOEXTOR, NPOBKTOR C DONEE BRICOKMM DHCKOM W MEHEE
DMCHOBAMHLIX NPOBKTOB W T. 0.

- MMobansHoro OTCNEMHBAHWA BbINONHEHWA NPOBKTOE, © YYETOM HOBLIX YCNOBWA W BOIMOMHOCTER,
BEIABMASMEIX B X008 cTparterm4eckoro modutopuura (cm. 11.2). Ocofoe sHemadwe cnefyeT yAenaTk
OLUEHKE MIMEHEHWMA BHYTPEHHEND WNH BHSLWHEND KOHTEKCTA TEKYLWErD NpOeKTa;

- ONTAMWIALAA HCAONEIOBaHWA ODLWWK pacypoos.

B COOTBETCTEMM C MHHOBALWOMHOR CTDATErved OpradHyIagdy HeobxoiMMa Haanessalas 3auWTa
pEIYNETATOR MHHOBAUWWOHHOMD NPOEKTA W WX HHDEKTWAHOE KCNONB30BAHWE.

3AMTA W HCNONBIOBAHWE PEIYNBETATOR WHHOBAUWOHHON OEATENBHOCTH NPOMIBOOWMTCA Hawbones
NogXodALEs CNocoboM B KAO0M KOMEDeTHOM CNy4ase B COOTEETCTEMM C YTBEDMOEHHEIMK NDOWEIYDaMHA W
COMalleHUAMM, BCNH TAKOBLIE WMESIOTCA.

BawHbIM YCROBWEM YCNEXKE WHHOBAUWKA ABNASTCA NpEACTABNEHWE 268 DEe3YNLTATOE HA PhIHKE WK
BHEADEHHE B TEXHOMNIMHYECKHA NPoUeCcT NPEANPUATHA 1 obecnedeHie OKYNasMOCTH HHHOBAL WA

BeiBOO HA PBIHOK HMEST CNEOyilMe JTanNk:
= WOBHTHDWMEALMA YCONOBMA WCTOMNBIOBAHMA HHTENNEKTYANBHON cOBCTREMMOCTH (cBobBoOa OBHCTBHN,
BOIMOMHOCTE NALEHIMDOBAHKMA, DHCKM K T. 4.) HA UeNeBkx phIHKaX;

- paapaboTea NNaHoe MApKETHHMa W NPogaX;

- ofecnedeHwe DUHaHCHEOBAHWA W OPraHM3aUMcHHLEE PECYDCOR ANA BRIBOAA W NPOABHMHEHWA HA PhiHKE;

- OPraHMIauqA NPpOUIBOACTEA, NOTMCTHEM, NOAOSpHEM 3akaiyuka, obecnedyesne obpaTHoW CBRIM M
HEoDXoaHmMOors ob0yHeHNs HOBLIM NOOXOOaNM.

OanexeAWes DAIBUTHE HHHOBALMWA BRMIOYAET MOHUTODWHT BNHAHKA DAHHOW WHHOBALUMK Ha BWaHeC, ee
MMIHEHHOMD UMKNG, COBEPWAHCTEOBAHWE JaHHON MHHOBALMK 00 MOMEHTA NPEKPALLEHWA 88 MCNONLI0BAHKA
W 3AMEHKI.
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8.2 OueHKa peaynsLTaTOR MHHOBAUMOMHOMD Npouecca

PesyneTaThl MHHOBALWOHHOMD NPOLSCca B ORraHuIauny GenaATeA Ha QUHAHCOBEE 1 HEQHHAHCOBIIE.
Opraduaauus OonwHa onpedenidTes, 4T JONMHD OUEHHBATLCA, KAK YAcTo, B CPABHEHWM C 4Y4EM W KEM
OUEHMBAIOTCR OAHHEE DEIYNLTATH.

OpraHaauwa JonwHa onpegendTe WHOXMKATOPE! OUeHKM pDe3lynsTaTa WHHOBAUWH. THHAHCOBEE
HWHOMKATOPE! DE3YNLTATA MHHOBALMK MOTYT BENIOYaTE:

- TEMA POCTA NPYBLINA;

- TEMA POCTA A0X00A;

- ANOHOMAK 3ATPAT OPraMMIaLME W KNHeHToR;
- YBENWISHWE ONepauMoHHoR NEWEbInK;

- BOIBPAT CPEOCTE, BNOMEHHL 8 MHHOBALIMIO.

HedmHadcoBbie MHOWUKATODL MOTYT BRNICHATE!
= YWCNo uaed, obpaboTaHHEX B MHHOBAWKMOHHOM NDCUeCcos;
= YOI PhlHEE,

- ahheKTHEHOCTE NPOLECCOR;
- HABECTHOCTE Bpenaa W erc penyTau«a;
= BIMAHME WHHOBALMA HA KONWYECTBO COTPYOHHEDE OPraH|3Iaung;

HEMATEDHANLHLIE SKTHBBl  (MHTENMNEKTYaNbHas COGCTREHHOCTE, YEMNOBEYECKWE Pecypckl, HOBaA
TEXHONOTHA, NPOMIBOACTBAHHEIE OTHOLWEHWA W T. 4.);
= BKONOMMYECKAR W COUMANBHAA IHAYWMOCTE PEIYNETATOR WHHOBALWA [CHUMEHWE BnGpOCOR, AKOHGMUA
axepronoTpetnedns, addexTHEHOS MCNONL3I0EAHWE MaTepHanoe, MogepHH3aumwa paboyers NpoCTpaMcTEa
W YCNoBRMA paboTesl W T. 4.).

JueHHBaHWE pEIYNLTATOE WHHOBALMK N0 JaHHLIM WHOWEATOpaM 0DeCcneYqMEasT NOHNMaHHE NPHYHH
YCMEXCE W Heylady, fopMUpyeT HEoSXOOWMBE IHAHWA ONA JansHEAWers COSEepUeHCTEOEAHWA NPOUeCca
MHHOBALMOHHOID MeHEdKMEHTa (M. paaien 9).

9 OueHka 3¢¢}EIH"HBHDBTH CHCTEMEl! HHHOBAUWWOHHOTO MeHeOXMEHTa

DpraHdaayma JonsHa anpegenTs HHOUKaTORE, METOOL MOHWTORWHIE 1 KPUTERMM ONA OUEHEH!
= MHHHOBALMOHHOW CTpaTerdd ek, 5.1}
= HCNONB30EAHWA CNOCoBCTEVIOWMY | CTHMYNUPYIOWKMY dakTopoe (cu. paagen T,

- HHHOBAUMOHHOMD Npouacca (cs. 8.1} w ero peayneTatos (cs. §.2).

OueHka JOMKHE BRINONHATLCA HA PEryMAPHOR ocHoBe, YT00w rapasTupoBaTte rMyDoKoe NoMMMaHKE
pAINHYHBE  WIMEDEHWA  MEHEIMMEHTE WHHOBAUWA M HENPEDLIBEHCE COREQDLUEHCTECBAHWE NDOUEScCa
pyHrymoHMposaHra M3, Yactota oueskd |IMS 3aencuT OT OMHAMMKM Cpefki, B KOTOpOW paboTaer
OpraHyiayyMa, a Tass o7 aMBUUWEA OpraHM3auMy B YacTd SankHeFWero MoBeWeHARA 30WPerTHBEHOCTIA
MHHOBAUMOHHOMD MEHEOMMEHTA.

B nofapneHHe K MMEoWUMcH METO0aM OUEHEN, MORHO MCNoNbI0BATE BHYTDEHHIOH BEpHMKALMID Ha
ONpegeneaHHEE BRpEMEHHB HHTEpBanax ona npoeeprM adhesTHEROCTIH IMS opranuaaum.

Mpuumedadnuwe — EcnY OpraHq3audA yHE WMEST BHEOPEHHYH CHCTEMY MEHSMHMEHTE (Hanpuuep, B
cooteeToTEMY © MCO 9001}, To yra3aHHaA BHYTpeHHRR sepwduEaurn (MS moseT DuTe 00LEONHEHE © BHYTPEHHHM
AyAMTOM OBLWER CHCTEME MEHETRMEHTE

BeiCliee pYKOBROACTED OOMMHO PEMYNADHD NpoBepATe IMS opraHdaagud, YTobel obecnedneaTte ee
HEMPEDLIBHOE COOTBETCTRME, A08KBATHOCTE W 3D DeKTHEHOC TE.

Mpopepka BRCLUENt PYKOROOCTEA A0MEHS BKNKMATE DACCKOTDEHHE!
- CTATYCA ASRCTAWA No pE3YNLTATAM NEeJWBCTEYVIGWER NDCEEPKH BRICWEID DYKOBOACTES;
= MAMEHEHWA BHELWHETD ¥ BHYTPEHHErD KOHTEKCTa, CooTEeTCTEYIWerD [MS;
- MHbopMauKrK o QyHEUMoHKupoaaHuKA IMS;
- BOAMONHOCTEA HENPEPEBHOND COBEDLLEHCTROBAHMA.

PeayneTaTel NpOBEQKM BLICLUSNT PYHOBOOCTER OOMHHE BENOHATE DEWEeHWA N0 BO3MOMHOCTAM
HEMPEDLIBHOMD COBEPLUISHCTBORAHWA K O HEODXOOMMOCTH BHECEHHA H3MEeHREHWA B IMS.

OpraHdaauMa SOoMeHa XpaHdTe 3300KYMEHTHROBAHHYID WH@OpMAUKIo O peaynkTaTax npopepox
CHCTEMEl MHHOBALWOHHOM MEHEIHMEHTA,

PeayneTatel NPoBEpElM  O0MEHL 0BCYMOATLCA  BHYTRWM  OpPradwlaguy Ans  ynydqlleHdn
NPOX3IBOOMTENEHOCTH BO WIGEMAHKWE NOBTODEHMA HUMEoK U OyBNHUDoBRAHKMA.
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10 CGBEFWEHETBDBHHKE CHUCTEMEBl MHHOBAUWOHHOMND MeHeMEeHTa

OprasnaauMs OonKHa HenpepsBHs COBEPUSHCTEOBATE NPMMEHKMOCTE, COOTERTCTEWE TpetoBaHuamM
W adupertueHocTeE IMS OCHOBBIBAACE HA MHHOBALMOHHOM BWOEHHWW W CTPATEMM, NHOEPCTEE, UENAX W
MNAHWPOBAHKA, & TAKKE NYTEM WCNONBICBAMWA COOTBETCTRYIOWMY CNOCOBDCTEYIOWME W CTUMYNMDYOLW X
dhakTopos, oueHoE DYHELWOHHPOBaHHA W NPOREROK, NPOB0OMMENX BbICIEMM PYKOBOOCTEOM.

OpravinaadMs gonsHa WoeHTHOUMUWPOEATE OTHAOHEHWA W NPOBOOMTE KOPPeKTHRYIOWME MEPONDHATAR
ONA  YyCTpaHeHWs NpHYdH OGHApYHEHHLIX  OTHNOHeHWA, a4 Tawke nNpoBodWTe  MEQONDHATHR Mo
COBEPLUEHCTREOBAHMID ANA NOBEILEHHA 3De THEHOCTH W peayNETATHBHOCTH IMS.

Heobxoouma paapaboTea # A0 POMHOA KApTRI®x  ©  (OK323aTenAsme  OnA YyCTRaHEHUA
WOBHTHMUMPOBAHHE YAk MECT W PAlBMTUR npedMylecte IMS. MNpopegeswe  MEponpuATHE no
COBSPLEHCTBOBAHWID OO0M#HE OTCMEMMBATECA B YacTW COOTBETCTEMA YTRERWOEHHBIM CDOKAM, NONHOTH
DELLSHKA NOCTARNEHHED 33084 M OLUEHEA BNWAAHHA NONYYEHHBX PEIYNETATOR Ha DYHKUHOHHpOBaHHE [MS.

Ona cTuMmynupoBadia 0GyYEHHA W HENPEQLIBHOMD COBEPWEHCTEOBAHMA BHYTDH ORraHW3aun¢,
HeolxoaMmMo  NpoBOOMTE  OBCywOeHMA peIyNLTATOR  YNYYWEHHA W DOCTMIHYTOMD  yonexa o
JAMHTEPECOBAHHLIM MAUAM BHYTPKW ORTAHMAALMK, 3 TAKHE BHEWHUM 33WHTEDECOBAHHBIM CTOROHAM.

11 MeToOMKHM HHHOBaALMOHHOrO MeHeQXMeHTa

11.1 OBwme nonoweHKUA

MeToQMEKM MHHOBALUWMOHHOID MEHELEMENTA BENIOYAKNT paaHoobpaiHeie acnexTs, HeobxoguMmse ona
KODPEKTHOMD  COBEPLUSHCTBOBSHMA  WHHOBALUMOMHOND  MEHEIHMEHMTA, AONA  NOBBILUEHWA  BOWAHKA
WHHOBAUHOHHEDN MEPONPUATHA HA DWaHec . YKalaHHee METOOWKM WCNoNLIYIOTCA KaK Ha ypoade IMS (ana
NOHUMAHKA KOHMTEKCTA, pa3paboTkd cTpaTerM W T. A.), Tak 1 Ha YPOBHE WHHOBALMOMHOrD NpoekTa (ans
reHepaumMi, cUeHKM H oTBopa HOBLIX MOeH, PaszpaboTEM HHHOBALWOHHOND NpoeKTa, obeCneEYeHHA JFWWMTE K
BHEJDEHHMA PEIYNETATOB M T 4.).

Janes npuBegedHsl HEHOTOPEIE NPAMEREL METOOMK, HO NPMMEHAEMBIE METOOWEW HE OrpaHHYeHb
OAHHEIMWA NDHMEDaMMH.

11.2 MeHegmeHT CTPATEMMYECKOTD MOHMTOPHHIA

Janyck MHOMBMOYANLHOTD WM COBMECTHOMD MHHOBALUMOMHOMD NPOSKTA B KOMKYDEHTHOW 1 NOCTOAHHD
MIMEHAWEACE HALMOHANBEHOR B MEXOyHAPOOHOR cpege — aTo CTpaTerMdeckos pelleqwe, Tpebyowes
s0BHMUAaLIAN ryGoKME 3HAHKA 1 J0CTYNE K O0CTOREPHON WHIDODRMELMK.

MHHOBALMOHHEIA  MEHEIKMEHT  HYHHO  NOOOSDMWBATE  COOTBETCTEVIOLLAM  MEHGIHMMEMTOM
CTPATETWHECKDND MOMWTOPMHIA (CTpaTerv4eckan paseedra, sirategic intelligence, Sl) ana nogroToBxM
CTPATETHHECKME PEWEHAR OTHOCHTENEHD OPraduIaLMI, OMKOAHHA, NOAHUWOHKPOBAMKMA, OUEHKH BNWAHKA,
MCRONEATEAHMA HOBLIX TEXHONCTAA, CEODOOE MCRONEICBAMMA M JAWNTEl MMEDLLMKCA AKTHROE.

Kniougeas ponk MEHEORMEHTA CTPATErM4eCcHOrs MOMWTOPWMHIE 33KMKYaeTcA B obecrnedesHdK
NOQOEPHEN NPUHAMAEMEX DEWUEHMA JOCTOBEDHOR HKRDOpMaUMeR U aHaduamMK. Ol obecneqrBasT ananua
LUEHHOCTEN AN OpraddIanying NoHHMaHHe HACTOAW MY 1 Oyoyy noTpebHOCTEN KNWEHTOR M PhiHKa 3HaHKa
O KOHEYPEHTHOM OEDYHEHMA, NOHAMAHWE OrpaHWYeHA, BOAMOKHOCTER M DUMCKOB, WOEHTHEMEIUNK HOBLIX
puiMEoE CObiTa, COTPYOHWHECTEA, HOBLIX YCIYT, NPOOYKTOR W TEXHONOMMHYECKKE NPOLESCC0E, TEXHONOTHYECKAY
W HODMATHEHEX MIMEHEHHA, HOBLIX CTAHGAPTOR, (PMHAHCHDOBAHMA 1 T. 4.

Mpouecc cTpaTerMYeckorny MOHWTOpMHra ocHuoBad Ha chope, obpaboTee, adanuae W co3gaHuK
MHDOPMALKMK 1 JHAHKMA, BHOCAWMK CYWECTREHHER BKNA0 Ha BAMHERUMX JITanax WHEHOBALMOHHOM
MEHETEMEHTA. NPUHATHE PEWEHWA O Janycke nNpoesTa, onpegencsHue W paapafoTka npoekTa, ousHEa
uenecoobpasHocT NpoekTa, paspaboTka NpogykTa, 3anyck NPoaykTa B NPpoMIB0AcTE0, OGECNeqeHne IaWMTE
NOMYHEHHEX PE3YNETATOR M CE0B00R WCNONBEIDBAMKA, PEANHIALWA HODMATHEME W ITHHECKMX OrPEHHHEHNA.
Boe ato MMeeT MECTS BHYTPH CTRYETVDE! YTESDHISHHON CTRATEMMHECKDN 4 J0POMHON KaDThx OpraHHIaLmMM.

fMeHaLeMeHT CTPaTerM4eckory MOHUTOPMHIA ONpPedenAeTcA M BHedpAETCA Nog YNPaBMNeHWeEM |
NONHOMOYHMEMH BECIIETD PYKOBOOCTES.

OcHoBHee ofnactd IMS, cBRiaHHbIE C MEHEQHMEHTOM CTPATENHYECKOND MOHWMTODHHTA:

- NPHBNSYEHWE BhICLLEND DYKOBOACTES K KYPUPOBAHKWK MEHEOHMMENTA CTRATEMMYECKOrD MOHHTORMHA;
- ONpeoenedde NOTPEDHOCTER KW 33034, NPMHATAE pelLeHWA H BnIpaboTEa WHHOBALUMOHHOW CTpaTendW
BEICLUMM PYKOBOOCTROM,

10
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©  WHTErpaudA MNopAgKka B3avMOOERCTEMA COTPYOHHKOE KW CWCTEMEI  COBMECTHOMD  NONLICBAHMA
HMHDODMaLKMERAHAHWAMK B ODTaHMIAUMOHHYIO EYNETYRY!

© waeHTH@UMEAUMA  HeoDXoOWMBIX M OOCTYNHBIX  PECYPCCB  (YENOBEYECKMX, HHEOPMALMOHHELX,
MATEPUANEHBLIK]);

- BHEODEHWE COOTEETCTRYIOWMY CPEACTE, HanpuMep, noxazatensid shhesTHEHOCTH, ObEChEYMBaMILIMY
s eKTUBHOCTE  YHEUMOHMDOBAHKA CUCTEMLI, 33 CHET ONepaTMBHOMS MOHWTODMHIE W NpoBedeHJn
CAOEE0eMEHHLIX KODPeKTHDYIOWNY MeDOnDHATHIA.

11.3 HHHOBALWOHHO® MLILLNEHWE

WHHOBAUWOHHCE MBILLNEHWE — 3TO WTEPAUMOHHLIH, NOBTODAWWMWACA npouece, ofecnedqeaiyyi
WMaydeHHe NpobneM W BOSMOMHOCTEW ANA NOWCKa MyHWMX pelieHdd W oueHEM Byaywux noTpeSHocTen.
MHHoBaUMOHHDE MbilWwnedwe obecnedueaeT BeipabGoTey ocobore nNogxoga, BOANSKAKWIETD KAXOOoro
COTEYOHMKER OFAHUIALMI B WHHOBALWMOHHBIR NDOLECE.

HHHoBALWOHHOE MBLUNEHWE BrIpafaTteiBaeTCA HA OCHOBE TPAOMUWOHHLIX METCAHE NPOEKTHROBAHMA,
ACCOUMMPOBAMHLIX C MPOUBCCOM MNpOSKTHPOBAHWA MaTepuansHbx obwerTop. [poyecc HauMHaBTCA C©
HECKOMNBKKE WCCNEeoBaATENECEMY NONBITON, COBEPLUAEMbIY TRYNNoOR nMogeld, paboTalowHy B painvqHbx
npeaMeTHeix  (QyHELHOHaNeHLIX) obnacTAx. [JadHslid  nogxom  BeOKYEeT  ryboKMA adanKa
NpoBneMelBOIMORHOCTH, MYTEM OSKEGMNO0IAUKMKA NPpoGNeMEl HA COCTABRMALME IMEMEHTE W 3HANWIE BoeX
BOBNEYEHHBIX CTOPOH (NOTRpebUTenel). 3aTen BuINCNHASTCA HHTEMPALWA NOTPeGHOCTEN PaanviHBX CTODOH
B pa3pabaTteBASMOM PELISHHK C YYETOM TEXHONOMMYECHAX M KOMMEDHYECKIX Or DAHKYEHWA

WHHOBALWOHHOE MEILLNEHMHE — 3TO NOHWMAHKE KAK NDEEMNEHD NONYHaTE GaHHele (Moew, npobneme,
BOIMOMHOCTH, PhIHOYHBIE TEHOEHUKK 1 TREHOL] M3 PAINWMHHED WCTOYMWEDE (BHEWHAX W BHYTDEHHK 0NA
OPraHd3anM|) ¥ CHHTEIMPORATE WX (CONOCTARNATE W NO-HOBOMY PEKOHDMIYDUMDOBATE). 3aTemM NonyYeHHbiE
ANEMEHTEl JaHHLIX NPpeobpasyioTeA B Nonedyss dHhopMauue. 31a wHdopMauns nepedopMaTHpyeTcs,
pPEODrAHWIYETCA, B Hed YCTAHARNMBAKITCA CcBAIW. Mudopsauua TpadchoDMHUDYETCA B HOBOE IHAHWE,
NOPOMAAHLWES HOBLIE OPUIMHANEHEIE (2 LU HA.

OCHOBHEIE OBNACTA MHHOBALUWOHHOMD MEBILLNEHKA B paMkax IMS:

- NPOLECE KHHOBALKOHHOND MEHEIHMEHTa (B.1];

= MoNy4YeHne MHpopMadMK (JaHHsIX) 1 TpaHchopMaUna ee B 3HAHWE, HEODXOOMMOE OpraHKaayMM;

- YMEHLIEHWA BUCKA HEYOAUYM, NYTEM HCNONBIoBAHWA GLICTDOMD ¥ DAHHEND TECTWPOBAHWA WOESW Ha PaHHHX
aTanax Npouecea;

- NPAMEHEHWE KPEATHAHLIY WHCTPYMEHTOR W METOOUK BHYTDM IMS;

- REMAETCA  OOHMM K3 KNICYEERIX  CNOCOOCTEVIOWWCTHMYNMDYIOWKE  DakTopoE Npd  CO30aHHM
HHHOBALUMOHHOR KyNETYPL. [pKW NOLOepHE CO CTOPOHL! BRICIUEND pYKOBOOCTEA.

11.4 MeHeOKMEHT HHTENNeKTYaNnsHOH COBCTEEHHOCTH

MNMosumaruwe ocobedHocTeld P W obecnedeHne IaWnTe MHTENNEKTYANsEH0A coboTeeHHoCcTA (IPR)
CYLWBECTREHHO ONA BCEX TWNOR OpPraHY3auMid B WX pafoTe no yNpasneddwo, JEWWTe W WChoNL3ISRAHMKD
HEMATEDMANEHEY SKTHROE, ODECNEYEHHIo CBOGOOL O8WCTEMA, 3ALWTE OT KOMTPAgakuMK M HADYLWEHWA
HOpMATHEHEK awTos. Modwmanwe pasmocTd P W IPR gonseo Beime obecnededs Ha BOE YDPOBHAX
OpraHdIanm-.

WuTennekTyansHas cobCcTBEHHOCTE NEMKUT B OCHOBE!

- oBECIeYEHNA WCNONBICEAHWA HHHOBALIMIA;

- HHHOBALKWOHHO® CTPATEMA;

- OPUEHTALWA BHYTDEHHKY HCCNEQ0RATENBCHAX NDOTRamMM;

- gbecneYyeHnA W CTRYKTYDMPOBAHKA NapTHepCEMX cornawennin Twna HE&ED (HHADKP):

- oBEcneseHnA DAEHONPABHLIX NEDeroBOPHEX NO3SWUMIA 4ANA NAPTHEDCKKY COrNalLaHHi,
- pbecneseHna pocTa obweMa aKTMEOE OPraHu3aLm-.

Obnactd npunokesud [P e IMS:

KOHTEKCT. MOHMTODMHT WaMeHeHWR, kacawwmxca P, B HAUMOHANLHOM  33KOHOOATENLCTBE W B
MEMIYHADOOHOW HOPUCOWELWA, WASHTWEWESLWA W MOHMTORWHE PaInW4KWE B 3aKoHaX o coagatenAx [P,
3ANOHAX MO IAWWTE W NPABKNAM DETMCTRAUMH MHTENNEKTYANLHOR CODCTEEHHOCTI;
- cTpaTerda IP kaKk KoMNOHENT HHHOBALHOHHOR CTPATET AN,
- KYNbTYpa: NoALILEHWE OCBEOOMNEHHOCTH (BRMK4aA ofydeHre nNpu HeobXOOWMOCTH) COTPYOHWEDR W
BBICIIEND PYROROACTREA No Bonpocas 1P

HaaHa4YeHwe COTPYOHWEA (KOMaHObl), OTEETCTEEHHONS 33 eHegpedwe cTpartermd P W ynpaenedue
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nopTdenem accoUMMpoBaHHEIX NPaBs;

- pazpafoTea WHCTRYMEHTOR W PECYPCOB, FApaHTWDYIOWME OTCNEMMBAEMOCTE MPOUBCCa  COINaHMA
wachpeTenni, sepudrrkaumio coBCTEEHHMEA MOSH W 0ATY &8 NoJdaYH,

- MHHOBAUWOHHEI npouscc no ofecne<eHdio GEe30nNacHOCTH MHHOBAUMK M YNIPABNEHWID PUCKaEMM,
CBRIAHHBIMK C MHTENNEKTYANLHON COBCTREHHOCTH TRETEHX CTOPOH,

- COHpALLEHWEe YCTYNOK B oTHoweHuK IPR npr paBoTe © BHEWHUMK NAapTHERaMu, 0CcoDeHHD B COBMEBCTHBIX
MO VHAPOOHBIX NPOEKTaN.

11.5 MeHeaRMeHT COTPYAHWYECTEA

OrgensHse EUAMYBCKHWE NWLE W OpraHnaauly obbIYHO HE MMEI0T BCEX TEXHONOTHA W IHAHWA,
HEOOXOOMMEX ANA pErYNADHER W 3QHPEKTMBHEX MHHOBALWA. MyTes yNpagnAeMors COTPYAHNYECTES MOMHO
CYWEBCTEEHHD YIYHWWTE 3DEHeTHEHOCTE HHHOBALWA ODraHH3aLMA.

MeHexMeEHT COTRYOHWYECTES NOIBCNAST NPHANEKATE HOBbIE TEXMOMOTHM KW pecypckl. 31O
CNNAYHBAET OTOEMNEHEE MPYNNE BHYTDH CPraHM3agudg, yNyYWasT BOIMORHOCTH KPEATUEHOCTA W YOI HbX
HHHOBALMHA, PELWAET BONPOCE! M MOMOr3eT KCNONEI0OBATE BHELWHWA NOTEHLKaTN.

CoTpygHW4ecTEo  MoMeT GeiTe OOHOMD M3 CNEOYIOWMX TWNOB! KOMaHOHOS COTDYOHWHEeCTaO,
COTRYOHHYECTBD COOBWECTR, CETEROR COTPYAHMYECTRD, OTEDLITAA MHHOBALIWA.

DENAcTH NPMMEHEHWA, CEAZAHHBIE C MEHEIHMEHTOM COTpYOHWUYecTEa B IMS:
= WOEHTUHMEALWA NOTREBHOCTER W OHWIAHKWE JAHHTEDECOBAHMHBIX CTOPOH [BHYTDEHHKE U BHELWLHKWX ),
= HHHOBAUWOHHAA CTRATErHA. onpeJensHye Henaemoro ypoaHA coTPYQHMYEcTE (NpHYMHE DOpMUPOBAHKMA
COTRYOHHYECTEA, OMMOASMER PEIyNLTAT, OTAa4Ya OT BNOMEHHEIX CPEdCcTa);

- KyNbTYPa: CTUMYNUMPOBAHKE KONNSKTWBHOMG COTDYOHWYECTES W OWywedus obwel wend, KoMawaHan
pabota, NOOWPEHME BIANMOOERCTEMA MENOY KOMaHaaMK, OPMUPOBAHKWE OHWOAHUR, NOHWMaHKEe
BAMHOCTH COTPYOHWYECTEE BHEWHHMY 3AMHTEDECOBAHHLIX CTOPOH ONA YCNexa MHHOBALKMM,

- WHHOBALUMOMMEIA Npouece: paspafoTia HOBbIX MOEHR HA pAHHMX CTAOWAX, NPEeOOOoneHHe TeXHHYECKUX
MOENATCTEMA MNA TPYOHOCTEA pAIBWTHA, NPOOBMMEHWE PEe3yNETATOE W WX HCNONBE30EAHWE HA NOIOHMX
CTanuax,

- HHTENNEKTYaneEHaa cobcTBEHHOCTE. DACCMOTREHHE BONPpocos |P 8 NpoerTax coTpYOHWYBcTES, BHYTPEHHAR
HOEHTHHKAUMA COBCTREHHOCTH M T. 4.

11.6 MeHaaARMeHT KpEaTUBHOCTH

KpeaTHBHOCTRID MOMHO YCNewWwHo YNDAenNATe NpM YCNOBKM  NOCNedoBaTensHors  NpuseHeHus
MDMHLWNGE, CTAMYMUPYIOWAY MeHEDan M HOBLIX MASH, UK CENexuWo, palpaboTey W BHEODEHWE B KAYSCTES
MHHOBALIHE.

OBNAacTe NPUMEHEHHA MEHEOMMEHTa KDEATHEHOCTH B IMS:

- COZNAHME WHHOBALWOHHOW CTPATErMW; B ocofeHHOCTH, NPegnonarakwed cTUMYNMPORaHKE KPeaTHBHOCTH,
- ofecnedYeHne EPeaTHBHOMD W CTHMYNUPYIOWErs EPeaTUBHOCTE MWOSPCTEAR! BOBNEYEHWE NOLNEDMES M
MEHEIRMEHT KPEATHEHOCTH NEpoOHana, CenerlMa W BHegpeHWe MOEH, pAcnoIHABAHWE KPEATHEHOCTH M
YNPABNEHKE CONYTCTEYIOWMMIA DHCHAM,

- reHepaguA  WOer. “geHdTHdMKaunA QpafBeepoB  KPSATHEHOCTH  (PeIHOYHEIE W NONBEI0BATENLCKWE
WCCMEO0BAHKA, TEXHONOMMYECKME, COLMANEHEIE W INOHOMWYSCKHE TPEHOL ), HHTENNEKTYANsHEIR NOTEMuKan
3aKa4uKa, GWIHEC-NAPTHEDL!, MCTNONBLIOBAHWE OTHDHTHE WHHOBIUMA W yCNyr aredTcTBE No NogoepskEe
MHHOBAUWHA, OpMWUPOBAHWE KapThl BOIMOMHOCTER W HOEHTHDWEALUMA MpobnemM, WHCTPYMEHTE
EPEaTHEHOCTK ANA NOWCES HOBLIX WIEH;

- OOKYMEHTHDOBAMWE WOESH, pPErdCTpauWA d NPOREQKA! KATErODH3aUMA WABH B UeNAX CROYMBIX,
CRPEOHECDOYHBIN W OCNIOCpOYHEX PaipadoTox, BKNCYAA HEIAKOHYEHHENE NPOSKTEL 3TO MOMET OKA3ATLCA
HMCTOYHWEDM HOBRIX MOSA W ByOyiHx pazpaboTok,

- BOMNPOCH WHTEMNEXTYaNsHoW COGCTREHHOCTH, YHET BONpOCOB 33WUMTE COBCTREHHOCTIA BHOBE NOMYYEHHbIX

OB,
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